Lessons Learned

1. The human rights approach is inevitable to identify problems related to access to justice, which leads to proper identification of access to justice necessary activities. In order to conduct a survey on IDP's in Libya, research and training of the participants was needed to understand the current situation of the IDP's and how to approach them. The humanitarian living conditions the IDP’s live in are mostly not stable nor regularized, which then needs a different approach of conducting certain interviews. Also the questions of the survey are adjusted to the humanitarian living conditions of the IDP’s, their needs and rights, and the sub-objectives of the survey. 
2. Analytical approach and understanding of national, social and cultural contexts enables better programming of access to justice programmes. Gaining these improvements will lead to successful results of the project, such as the survey on IDP's; capacity building of civil society activists, and; convening meetings with key figures with legal background. 
3. Consideration of economic dimension in access to justice related problems assists in properly comprehending the situation on the ground, thus introducing proper actions to be taken on the ground. Within the IDP’s survey, it was observed that the problem of access to justice has an economic dimension to a segment of the IDP’, meanwhile the economic dimension is not relevant for another segment of IDP’s. This was pointed out to the civil society activists who will be carrying out the survey. It was agree that the survey will consist of interviews in IDP camps and with IDP’s living in Benghazi outside of IDP’s Camps. Activities in the economic dimension include the monitoring of developments in the living area of the IDP’s, with the aim of understanding the needed assistance to ensure access to justice. 
4. The embryonic civil society and NGO’s are still weak and not specialized. This necessitates that activities that are implemented by Libyan civil society must be closely followed up by UNDP. When organizing workshops and trainings for civil society activists, it shows that these participants still need guidance in how to be organized. In this case UNDP will follow-up to ensure progression, which can be a challenging position, but it will effectively utilizes the participants’ knowledge and experience.

5. UNDP participation and involvement in activities implemented by other partners in the project ensures that the outcomes and objectives of the project are being achieved. With more actors, such as civil society organisations, working on the same topic and sharing the same objectives, more objectives can be achieved.
6. Missions are most vulnerable at the time of transition due to the inability to generate required capability of security. There are limited movements outside of Tripoli for which clearance is still needed. Thus trainings and workshops should be held in Tripoli in a more secure environment, and participants should be invited to be in Tripoli. 

7. Keeping close relations with different stakeholders and coordination with other organizations and donors in the field is an added value to the project. One of the reasons is to understand the current RoL landscape and on-going activities on the ground and adapt UNDP’s activities to the Libyan situation. The coordination is needed to make sure that the project’s activities are not overlapping other organisations’ activities in order to proceed and obtain the objectives accurately and effectively.
8. Close contact between UNDP and the Ministry of Justice remains essential during the initial planning stages. The effort for signing documents throughout the mission requires the sustained and aligned commitment of both UNDP and the stakeholders. 
9. Building trust bridges with counterparts is crucial in order to fully support the project and its progress that will lead to success. This is even exacerbated in the Libyan case where trust is crucial for the success and development of the project. Organizing a seminar regarding on exclusion of former regime members and meetings on sexual and gender-based violence are sensitive issues to discuss. This includes conducting base-line survey on IDP’s, who are in a difficult position to obtain certain rights. The higher the trust is, the more counterparts are committed and willing to participate in such meetings and seminars. This trust is needed to reach successful outcomes of the project. 
10. Justice related institutions are not capable of sustaining the developments that will be introduced. Absence of joint planning means that the planning process is aimed at solving only short-term issues of deployment, sustainment or capability rather than taking a broader approach that links the transition to longer-term objectives. The underlying principle of any transition is to sustain a level of capability to ensure continuity of operations. It is recommended that a well-designed sustainability plan should be in place thus ensuring the sustainability beyond the project duration.
11. With respect to the activities with locals, it is always a plus to use Arabic-speaking experts from the region, which provides understanding via language and culture, but also trust between the experts and the locals or participants of the activities.
12. Lack of local capacities is an obstacle for staffing the project. It is suggested that internationals be recruited side to side with locals to build up the capacity of locals and to keep the project on track regarding implementation timelines. Experience will ensure the sustainability of the overall programme. 
